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TCCl is dedicated to alleviating poverty and
g transforming lives in South Los Angeles by
empowering children, youth, and their families L
B to overcome systemic challenges and build
pathways to sustainable success through high- "
g quality, comprehensive, educational and family support
services.
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A Year

of Impact,
Innovation, and
Inspired Leadership

As we close out 2025, | want to

pause and honor what has truly been

a transformational year for The Children’s
Collective, Inc. Together, we have advanced
our mission, strengthened our programs, and

deepened our commitment to the children, families,

and communities of South Los Angeles. This year was not
simply a season of activity—it was a season of meaningful
progress.

From expanding earl

. childhood education opportunities
to launching new family stabilization

initiatives, from
strengthening our fiscal and administrative operations to
achieving high-performing outcomes across every division,
2025 has been a year that reflects the power of teamwork,
dedication,andvision.Ourstaff,partners,funders,volunteers,

and families have all played a role in helping TCCI stand
taller, reach further, and serve with greater excellence.

We successfully launched new programming, expanded our
presence across Service Planning Area 6, strengthened our

financial infrastructure, enhanced staff development, and
improved cross-departmental collaboration. Our

Black
Infant Health (BIH) program has achieved new heights
and expanded services throughout SPA 6, creating
safer, healthier beginnings for mothers and babies.
This is a tremendous accomplishment and speaks
to the power of culturally centered, community-
anchored care. Our FamilySource Center served thousands
of households with compassion and precision, ensuring
housing stability and poverty alleviation amongst some of
the most vulnerable families of South Los Angeles. Our child
development centers continued to provide safe, enriching,
and high-quality learning environments for our youngest
learners. Ourhealth, nutrition, and family wellness (CalFresh
and CACFP) initiatives are growing in scope and impact
despite government shutdowns and threatened funding.
And ouragency's focus oninnovation—through technology,



B leadership
development,

. and community
SR engagement—pushed
us toward new levels of

: effectiveness.

What | am most proud of this year is our
spirit. Through challenges, transitions, relocations,
renovations, and new opportunities, our team stayed
flexible, resilient, and mission-focused. You demonstrated
professionalism when circumstances were unpredictable,
creativity when solutions were needed, and unity when our
community needed us most. This is the heart of TCCI. This is
who we are.

As we step into 2026, | am filled with gratitude—and
expectation. We are preparing for a year of expansion,
strengthened infrastructure, enhanced community visibility,
and deeper impact. New partnerships, new funding
opportunities, new programs, and new possibilities await us.
Together, we will continue to innovate, uplift, and transform.

Thank you for everything you have poured into this
organization—your compassion, your expertise, your energy,
and your belief in our mission. 2025 was extraordinary
because of YOU.

And 2026 will be even greater because we are moving
forward together.

With deep appreciation,

QDs. Charles Lee ~yoﬂ¢won

Chief Executive Officer
The Children’s Collective, Inc.



CLIENTRINATHESSPOTLIGHT:

How are you involved with TCCI?

Erick currently has two kids enrolled at the King/
San Pedro child center. He is an active parent who
participates with the site’s events and always
has a positive attitude. When asked if he would
participate in our client profile, he was more

than happy to offer his help.

How long have you been a TCCI client?

Erick's kids have been enrolled at the
King/San Pedro Child Care Center for
about three years.

In what ways has TCCI changed your
life?

Erick says TCCl has been helpful
as many families are thankful for
the different fruits and vegetables
they receive through CalFresh
Healthy Living's (CFHL) produce
distributions. They recently received
tomatoes, potatoes, and peppers.
With these foods, his family
incorporates them into homemade
meals. They look forward to the
variety of produce offered at the
distributions.

What else makes them so
spectacular?

Heis dedicatedto hiskids'education
and appreciates the opportunity
to interact and engage with other
kids. He strives to help them develop
into independent adults and is very
pleased with the support he's received
with TCCI.
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OPENIHOVUSEAWELCOMESIPARENTS.

Our Child Development Program has developed a comprehensive plan centered
on encouraging our families to become more engaged in their child’s learning
environment. Building strong family relationships is essential

to creating trust and providing high-quality care to children. The

Child Development Department offers many opportunities for

familiesto stayinformed about andinvolved in theirchild's growth.
These opportunities include parent orientation, parent-teacher :
conferences, participation in the Parent Advisory Committee, and
volunteer experiences.

In October, each site hosted an Open House, bringing together families :' o
and staff for an opportunity designed to celebrate learning and °
strengthen our communities within our sites. During the Open House, parents ¢

had the opportunity to explore the classrooms, meet our dedicated teaching
staff, and gain deeper insight into our curriculum and daily routines. Each room
showcased hands-on learning materials, children’'s work samples, and activity
stations that reflected the developmental skills our students are building every
day. Families were able to ask questions, connect with staff, and see firsthand
how we create a nurturing, safe, and enriching environment for every child.

We are grateful
for  the strong
partnership we
continue to build
with  our families.
Events like the Open
House help reinforce
our commitment
to transparency,
collaboration,
and high-quality
early childhood
education. We look
forward to many
more opportunities
to engage with you
throughout the year!

Thank you again for
being part of our
community and for
entrusting us with
your child's early
learning journey.




THANKSGIVINGIDISTRIBUTIONFAYSUCCESS,

On November 22nd, families came by the dozens to take part in our annual
Thanksgiving Turkey Giveaway, a beloved tradition that brings warmth
and hope to our community during the holiday season. The excitement
was felt from the moment the first families lined up, eager to take home
everything they needed for a meaningful Thanksgiving celebration. Thanks
to the generosity of our partners and supporters, over 103 households
representing more than 366 individuals received a hot meal, a turkey, fresh
produce, and sides to prepare a complete holiday meal.

Beyond the food, this event symbolized the power of community and
compassion in action. For many of the families we serve, the rising cost of
living continues to make it difficult to meet eventhe most basic needs. Events
like this provide not only nourishment but also relief and reassurance that
they are not alone in their struggles. Our team and volunteers

worked tirelessly to make sure every visitor felt welcomed,

valued, and supported. The smiles, laughter, and words

of gratitude shared that day were a reminder of why

we do this work. Helping ease the burden of poverty

and creating opportunities for families to thrive.



CEHLYOPENSJUPFAYNEWJICHAPTER:

As the rainy showers approached us in November, CFHL educators Kat and Citlalli
took advantage to begin the gardening classes. The team has begun conducting
their gardening classes, as they are now planting different fruits and vegetables.
For this season they will be growing kale, lettuce, and squash. We want to give a
variety fruits and vegetables for the kids to taste. The image below demonstrates
a gardening session at our King/San Pedro site, as the kids sift through the soil in
preparation for the new seeds.

Produce Distribution:
* For the month of Nov, we completed 3 produce distributions
« We completed produce distributions at the following sites, Rita
Walters, Vermont, Willbowbrook, and King
* We distributed produce such as bananas, peppers, and tomatoes

T h e team will continue to conduct the gardening session across all TCCI sites.
The team is now part of the Child Development department; therefore, you will
be seeing Kat and Citlalli more at CD sites to support CATCH and Smarter Meal
Times. In addition, with our Organizational Wellness Policy we want to
encourage everyone to uphold healthy habits and the guidelines for

the children to have healthy outcomes.



BIHIHONORSILONG:TIMESSTAEFE

The BIH program continued to serve mothers enrolled in prenatal,
postpartum, and 1:1 support only servicesWe had graduations to
celebrate 18 mothers who successfully completed prenatal and
postpartum groups. During the celebrations the mothers received
infant and maternal care items, diaper bags, and diapers.

On November 14th the BIH program moved to a new location.
In partnership with Ward AME Church, our BIH office is now
located in a house and the space will provide a welcoming
and home-like feel to participants, guests, & staff. Our new
address is 1182 W 24th Street LA, CA20007. An open house will

be scheduled in the near future.

Lastly, we would like to provide a
big THANK YOU & FAREWELL! to
Tanika Johnson. Tanika has been
a part of the TCCl BIH program
for 16years. Her passion and
dedication for helping black
women have healthy and
successful pregnancies made
our BIH program so special for
many families. She lovesthework
thatshe doesandasaresultshe
has moved on to pursue her
business as a Doula. While

we will miss seeing Tanika

in the office and having

so many laughs with her,

we know she’s moving

on with a commitment

to provide care so

that mother's & babies

are supported before,

during, & after delivery.
Congratulations Tanika!
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RIBETOJOURINEWSLETIER!,

Subscribe to our digital
newsletter!

Get the newsletter delivered right to

your inbox, every month.

Scan the QR code to the right or go to
tcci.kit.com/newsletter-signup

JueveluststarafourfsironclinzozedoNaTe[NowW

Join us in alleviating poverty in South LA. Head to our website:
childrenscollective.org/donate




SRIRING

The Children’s Collective, Inc.

EARLY INTERVENTION

SPECIALIST Child Development
.. -

LEAD CASE MANAGER
-—F FamilySource Center

MAINTENANCE COORDINATOR
——— General Hire

PRE SCHOOL TEACHER
ASSlSTANT Child Development Program
———————

PRE SCHOOL TEACHER
e NG| Development Program

To Apply:

: To browse any of our open positions, please go to
: childrenscollective.org/careers or scan the QR code to the right. :

:  Thank you for your interest in employment at The Children’s
Collective! :



